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We work with more than 

15,000
farmers

We process 

50,000
TM of sustainable cocoa

We have more than 

300
finished products

We are Machu Picchu Foods, the leading 
Peruvian company in the manufacture 
and commercialization of cocoa and 

Peruvian chocolate worldwide.

 With more than 30 years of experience, 
we have been developing a sustainable 

cocoa supply chain along with our 
farmer partners and customers. The 
importance we give to traceability 
and quality has allowed us to make 
a significant social, economic and 

environmental impact.

Our commitment is to continue 
refining our sustainability programs 
in order to have a positive effect on 

famers communities and to meet 
our customers’ needs by providing 

sustainable and well-accredited 
products.

Expanding
Our Impact

Av. Cádiz 206, San Isidro, Lima 15076 – Peru

www.mpf.com.pe

machu.picchu@mpf.com.pe



Social 
impact



Supporting cacao farmers in Supporting cacao farmers in 
times of COVID-19times of COVID-19



The global outbreak of the COVID-19 virus 
has made a huge impact on international 
trade as a result of the closed borders 
and the social distancing measures each 
government has established. 

Faced with this challenging scenario, we 
have adapted our processes appropriately 
to continue producing which has allowed us 
to keep the supply chain afloat and minimize 
the direct economic impact that this global 
crisis will have on the families of our farming 
partners and collaborators as we protect 
their health and the health of their family.

To support and protect the communities in 
our supply chain, we are committed to:

By providing information about 
COVID-19 protection instructions 
and hygiene kits through our local 
technical leaders in each cocoa 
farmer community.

all the sanitary recommendations 
are carried out in each process to 
protect the health and safety of our 
collaborators and farmers.

a healthy work environment 
reorganizing work procedures and 
focusing on actions that reduce the 
emotional impact that this stage of 
uncertainty has caused.

Preventing Preventing 

Controlling Controlling 

Preserving Preserving 



These are some of the measures we have carried out as part of our security protocols.

Reduction on farms visits and use 
of digital media to keep in touch 
with the communities.

Thousands of hand sanitizers and 
masks donation to cooperatives 
and cocoa farmer’s communities.

X-ray equipment donation for the execution of medical campaigns to help in the 
diagnose of patients suspected of COVID. We have also donated an ambulance to 
facilitate the transfer of patients in the Pisco community.

Training to promote awareness 
about Covid-19 and its prevention 
through hygiene campaigns.



Building a better futureBuilding a better future



Our commitment on the development 
of a sustainable supply chain brings 
a transformative impact on the 
cocoa - producing communities, creating 
livable places and work that inspire the 
future generations to continue cultivating

The program includes a wide range of 
initiatives to support farmers, promoting 
sustainable practices, and assuring a 
permanent supply of quality cocoa 
throughout the year.

We are aware of the challenge, but as a 
leading company in the sector, we are 
determined to continue improving to make a 
positive impact in the Peruvian cocoa supply 
chain.

Improving Cocoa Productivity

Building the Future avoiding 
Child Labor

Preserving Native Languages

Empowering Women

Improving livelihoods for cocoa 
farmers

Collection centers

Christmas Activities for Kids



Enhacing Cocoa 
Productivity

Sustainable harvest training and 
post-harvest techniques

High-performance and 
resistant cocoa trees

As we are aware of the challenges farmers 
have to face, we hold a team of local engineers 
with whom they work closely to maximize the 
production yields and therefore obtain a higher 
income.

To increase the yield per hectare of 
the crop, we train farmers so that 
they be able to make grafting using 
the proper techniques.

This procedure ensures that the 
new seedlings carry the genetics of 
their mother tree and become more 
robust, resistant, and productive 
trees.



Disease prevention and control, 
shade management, pruning, 
and soil health

Trainings on:

A good cacao production involves having 
a soil with a good balance of nutrients, 
proper use of shade, and disease control.

We provide training to the farmers so they 
take actions that improve and maintain 
soil fertility through the use of organic 
material; shade trees to keep an optimal 
balance of sunlight and an efficient use of 
water and nutrients.

A healthy plant is less prone to be attacked 
by pests and diseases, so the application 
of these techniques is a critical factor in 
the production of organic cocoa.

The use of chemical products such as 
pesticides and fertilizers is not allowed.



Collective purchasing of tools

Facilitating access to resources that can 
optimize cocoa production on farms is part 
of our program.

Last year, in partnership with some of our 
customers, we bought suitable tools that 
facilitate work farmers in the field and 
increase their cocoa production, helping 
them improve their economy.

Available tools included pruning saws, 
cocoa harvesting blades, steel cutters, and 
hex fermenters.

“T .HE proper use of 
tools allows to keep 

the fields clean and thus the 
crops are more productive.”

$216,129
In 2020, 

worth in
tools was donated.



Empowering 
Women

R      ESEARCH shows that increased  
 income for women has great 

benefits because it becomes 
a powerful tool for improving 
household livelihoods and addressing 
issues of child protection and 
malnutrition.

Women cocoa farmers face many 
challenges and deal with greater 
obstacles to improve the productivity of 
their farms or to access financing.

We support gender equality and we are 
aware that the empowerment of women 
not only helps them provide a better 
financial contribution to their families but 
also contributes to the development of 
their communities.

Our training programs are designed with 
training sessions that include practical 
demonstrations on farm maintenance, 
pruning techniques, control training, and 
disease prevention; available to all women 
who wish to start their own crops.



Building the Future 
without Child Labor

Many factors such as low-economical condition in farmers and lack of infrastructure in schools, 
make impossible for children to have access to education and therefore, their development 
opportunities are limited.

Parents facing this scenario have no alternative but to include their children in the daily home 
and farm activities, making it a natural way of life that allows them to keep their children busy 
and at the same time reduce labor costs of the family farm.

As a company, we have a firm policy that rejects child labor, but we are aware of this reality 
and we work to sensitize the community and promote education through projects in schools.



Education

We have been involved in activities that 
boost the quality of education, including 
improving school facilities mainly by 
supporting school canteens so that children 
have a suitable place to consume their 
food, an essential condition for growth and 
learning.

In 2021, we finished our fifth project in 
collaboration with one of our clients, with 
an approximate $77,550 budget, invested 
to improve the dining room and recreational 
area at Jardín de Niños: Luz del Saber in 
Pasco.

Education is essential to fight against child labor.

Through our program and in collaboration with some clients, we have carried out projects 
in schools close to farmers’ communities so that children have access to equipped learning 
environments and be free from hazardous work.

C      HILD Child nutrition   
 indicators are worrying 

in rural areas of Peru, where 
26% of children under 5 
years old suffer from chronic 
malnutrition according to the 
INEI report in 2017.

$280,000.

Total invested to date: 



We grant credits to farm parents so they 
can provide study items for their children 
such as textbooks, pens, and uniforms.

RESEARCH has shown that 
child labor rates are lower 

in communities with better 
access to quality education.



Health care

We work in long-term relationships with 
farmers to improve cocoa production 
practices while we address the critical social 
challenges of the environment where they 
live with their families.

Rural communities often lack essential 
infrastructure and services, including access 
to basic medical care, so in collaboration 
with the Ministry of Health (MINSA) we 
organize health campaigns to conduct free 
medical check-ups and deals with important 
issues such as family planning, nutrition, 
and promotion of hygiene practices.

Improving livelihoods for cocoa farmers

Many cocoa farmers’ families face big challenges in their daily lives due to the lack of 
infrastructure and social services; that’s why we work to address the basic needs that are 
essential for communities to thrive.



A CCESS to drinking water 
is a determining factor 

in sustainable development 
and is essential for the 
socio-economic development 
of communities and the 
preservation of healthy 
ecosystems. 

Access to clean water

Both farmers and our collaborators need 
easy access to clean and safe water. However, 
this basic need is often in short supply in 
rural communities.

Aware of this scenario, we have installed the 
first water filter in the Selva de Oro area in 
Ayacucho, where the use of water wells is 
still prevalent.

We facilitate access to 2000 lt / day of safe 
water, suitable for drinking and cooking, 
reducing the consumption of bottled water 
that generates tons of plastic waste and 
destroys the environment.



The Awajun people are an indigenous people 
from the Amazon rainforest in Peru.

Despite being the second largest community 
in that area, its native dialect is only spoken 
by 1.26% of the population of our country.

As part of our effort to preserve the native 
traditions of the communities, we hold 
meetings, trainings, and provide the Awajun 
with translated materials in their language 
to revalue their identity, disseminate and 
preserve their cultural legacy.

Preserving Native 
Languages

22
55

engineers engineers 
speak awajunspeak awajun

Awajun communities Awajun communities 
are our partnersare our partners



Collection centers

For drying, there are large spaces that 
allow the beans to be exposed to reduce, 
progressively and slowly, the excess internal 
humidity of the cocoa.

Adequate drying allows storage and avoids 
the proliferation of microorganisms that can 
deteriorate the good quality of the grain.

In addition, as a pilot project, in the 
Kimbiri area, we have special containers to 
encourage recycling and the management 
of potentially hazardous waste, such as 
batteries, expired medicines, and electronic 
waste.

Many farms are located in inaccessible places 
and do not have the adequate infrastructure 
that allows to carry out the fermentation, 
drying and storage process.

Aware of this reality, we have 33 collection 
centers strategically located throughout 
the Peruvian jungle, which gives them 
the opportunity to have a closer delivery 
point for cocoa beans and make use of the 
fermenters and dryers installed.

Fermentation is a crucial stage in the process 
because it triggers a series of biochemical 
reactions that leads to the formation of the 
flavor and characteristic of cocoa, which 
is why it is of great importance to have an 
adequate area that favors this process.



Christmas activities 
for kids

Strengthening the bonds of fellowship 
between the farmers in the communities has 
a very positive impact because it encourages 
cooperation and the exchange of techniques 
and experiences.

Every year we organize an event in which 
farmers can share and enjoy the Christmas 
holiday with their families.



Economic 
impact



Access to finance

Smallholder farmers are the backbone of cocoa production but most of them have lack access 
to finance, which has a negative impact on their income and long-term production capacity.

Their lack of financial knowledge and poor saving habits make many banking institutions 
resistant to grant them loans because they do not have the necessary guarantees.

Our program provides microcredits and interest-free financing in addition to the advance or 
reschedules of payment obligations in the event of difficulties due to a delay in harvest or any 
pest that has affected the crop field.

Promoting savings and financial inclusion is one of our main objectives, which is why our 
technicians at the collection centers provide advice to farmers and motivate them to replace 
the use of cash with digital transactions.

FINANCIAL 
INCENTIVES

BANKING 
ACCESS 

PAYMENTS 
IN ADVANCED



Building Trust: 
Traceability 

Traceability control in our supply chain is 
vital to guarantee the food safety of our 
products and the operational efficiency of 
our processes.

However, recently, traceability has developed 
a greater focus on sustainable management 
because by having a traceable production 
system we are able to provide reliable and 
verifiable information for certifications 
obtained through third parties.

C  ONSUMERS are 
demanding more 

and more information 
about the origin of 
products and the 
conditions in which they 
were manufactured.



Programa IDH (Sustainable Trade Initiative)

The IDH program, based in the Netherlands, is 
a non-profit organization that promotes and 
accelerates the development of business 
models and sustainable supply chains of 
different crops by creating alliances between 
private sector organizations, civil society 
organizations, governments, and other 
stakeholders, to facilitate their cooperation 
and address the following objectives:

To improve farmers’ income

To promote gender equality by 
empowering women

To eliminate deforestation, child 
labor, and malnutrition

Because cocoa is still considered a high-risk 
crop due to the deficiencies existing in the 
communities where it is grown, it receives 
IDH support.

Macchu Picchu Foods as a leader in the 
production, process, and commercialization 
of Peruvian cocoa, in collaboration with IDH, 
started a program focused on improving the 
organic fertilization processes in fields and 
the creation of a bank of tools that facilitate 
the maintenance and harvest of cocoa farms 
in the areas of Ayacucho and Satipo.



$78 450.

Total invested:

WITH the right tools and 
access to resources, in the 

long term, small cocoa farmers 
are empowered and move from 
receiver of philanthropy to 
sustainable business men and 
women and entrepreneurs.

Through the fertilization plan, farmers were 
given access to organic fertilizer, subsidizing 
20% of the cost and granting credits to 
cover the remaining 80%, with the ease that 
it can be paid in cocoa beans from their next 
harvest.

This access to finance allows small cocoa 
producers to   improve   the   productivity 
of their fields by obtaining better quality 
organic cocoa beans, an important factor to 
obtain a better sale price in the mark.



Environmental 
impact



Reducing 
deforestation to fight 
against climate change

Protecting the land and forests in which 
cocoa is grown to keep ecosystems and 
farmland viable for future generations is a 
very important policy in our way of working.

Therefore, we empower   farmers   to 
take simple actions that can reduce the 
impact of climate change and adopt good 
agricultural practices that, in turn, will allow 
them to increase their income and ensure a 
sustainable future for cocoa production.

As part of these efforts, we encourage the 
planting of shade trees on cacao farms 
to conserve biodiversity, protect forest 
resources and wildlife. In young plantations, 
the planting of bananas or other fruit trees is 
promoted as temporary shade.

At the same time, we organize workshops 
to implement sustainable environmental 
management strategies and raise awareness 
about the preservation of endangered flora 
and fauna species in the Ayacucho, Junín, 
Cusco, and Tarapoto regions, with the 
objective that the farms cocoa plants are 
more sustainable and resilient to climate 
change.



Certification impact

There is a growing demand and consumers 
demanding sustainable products backed by 
certifications that demonstrate commitment 
to good environmental, social, ethical 
and food safety practices throughout the 
production and marketing chain.

As part of the supply chain, we are committed 
to following all these guidelines and making 
them scalable to small farmers so that they 
can access this market and obtain a better 
price for the cocoa bean they sell, directly 
impacting their economy that will allow 
them to improve their quality of life and that 
of their families.

Some of the challenges for farmers are the 
investment cost to obtain the certifications 
and the interpretation and application of the 
standards in their environment.

For this reason, through our sustainable 
production program, we provide training to 
help them overcome these challenges.

Our certifications guarantee that our 
products have been produced in respect 
of the environment, people and animals, 
offering our customers sustainable products.



Global certification

UTZ Certified:  Cocoa beans certified UTZ 
are grown by farmers who have been trained 
to implement better agricultural practices, 
with respect for people and the planet.  
This certification supports sustainable 
agriculture.

Organic certifications,  which support the 
use of 100% environmentally friendly organic 
inputs during the cultivation and production 
of a product.

Fair Trade Certifications  allows farmers to 
obtain a higher and more stable sale price.



Solid Waste Management - 
ANIQUEM 

1,701.51,701.5
11
2828

kg of recycled kg of recycled 
cardboardcardboard

full year of covered therapy full year of covered therapy 
for one childfor one child

trees saved from trees saved from 
cutting downcutting down

ANIQUEM is a non-profit Peruvian 
organization that provides free 
comprehensive rehabilitation to child burn 
survivors from low-income families.

Through their “Recycle to Help” program, 
we have signed an agreement to manage the 
recycling of our solid waste, allowing them 
to obtain financial resources from the sale 
of these materials to provide the physical, 
occupational and psychological therapies 
that children need.

Our impact is not only environmental by 
avoiding the cutting down of trees and saving 
energy through the making of new materials; 
but also social by helping more children 
have access to rehabilitation programs that 
allow them to achieve the highest quality of 
life despite having suffered these injuries.



Our 
Partners



“GROWING organic cocoa 
beans has allowed me 

to sell it at a higher price and 
improve my quality of life”.

“I   have learned to use organic 
inputs that do not harm the 

environment and allow me to 
increase my production”.

Luz Tenorio  lives in Tabalososos - Tarapoto, 
she is a 33-year-old mother of 6 children 
and owner of a cocoa farm that allow her 
support her home.

Growing cacao is the activity to which 
she dedicates herself completely. Since 
she started working with Machu Picchu 
Foods, she has managed to improve the 
performance of her farm and the quality of 
her cocoa as she has access to adequate 
tools and personalized technical assistance.

Jesús Guevara lives in Lamas - Tarapoto, 
he is 45 years old, father of 3 children and a 
full-time worker on his farm.

Growing cacao is an activity that his family 
has been doing for generations.

Working with Machu Picchu Foods has 
allowed them to access organic certification 
and receive technical assistance to reduce 
the impact of diseases on their crops.



Peru is one of the main producers of organic cocoa in the 
world and we are a leading company in the production of 

chocolates with Peruvian cocoa beans of sustainable origin.


